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Abstract

In this article an analytical frame model is presented, by means of which one can
describe and understand the contents of important elements in an intercultural
situation. The model accepts as fact that all individuals are affected by more than one
culture at a time, even if by varying amounts, and introduces - for the purpose of being
able to cope with this - the concepts of 'Cultural Categories and 'Cultural Hierarchies.
In order to be able to describe and understand each of the involved cultures in a
specific intercultural situation, three dimensions of culture are worked with: 'The
Horizontal Cultural Dimension’; "The Vertical Cultural Dimension' and 'The Cultural
Dimension of Time'. These concepts, as well as the relations between them, are
synthesized and illustrated in an analytical Model.

Keywords. Andyticd frame mode, cultural categories, culturd hierarchies,
horizontd and verticd culturd dimensions, culturd dimensons of time

I.  Introduction and the Concept of Culture

When tdking about “intercultural communication” and “cross-culturd management”,

we more or less have to accept that culture does exist, & least as an abstract concept or
as an abdract "unit”.

As a unit one can andyze and try to understand a culture, which may have vague or
undefined borderlines separating one culture from another. These borderlines - which
might move from time to time and from gStudtion to Stuation - can, however, be crossed
for various reasons, such as in connection with al kinds of interculturd co-operation,
internationa  tourism, cross-culturd management, etc. And intercultura communication,
of course, isimportant in dl of these Stuaions.

One of the badc daements for this paper, therefore, is as follows It is meaningful -
from an abdract as well as from an empirica point of view - to condgder "culture’ as a
continuoudy changing unit, the contents of which can be andyzed and compared with
the contents of other cultures.

My understanding of culture will be covered by the following definition:



Journal of Intercultural Communication, 3(2), 2002

Culture is the philosophy of life, the vaues, norms and rules, and actud
behavior - as wdl as the materid and immaterid products from these - which
are taken over by man from the past generations, and which man wants to
bring forward to the next generation - eventudly in a different form - and
which in one way or another separate individuas belonging to the culture
from individuas belonging to other cultures

By basng this paper - as wdl a my ongoing research on culture interculturd
communication, and cross-culturd management - on the above dSaement and the
presented definition of culture, | firg of all refuse to be characterized as a member of
one specific scientific school, as | consgder the sudy of culture far too complex to be
sudied only from the viewpoint of one specific scientific school, or to be based on one

Specific paradigm.

| believe that one can base his or her work on different paradigms and a differing
undergtanding of culture depending on the Stuation and the purpose.

By focusng on the dynamics of culture and on the basic philosophy of life, the vaues
and norms "...which are taken over by man from the past generaions, and which man
wants to bring forward to the next generation - eventudly in a different form...", 1 find
mysdf in agreement with Clifford Geertz, when he defines culture as "..an higoricdly
trangmitted pattern of meanings..." (in "The Interpretation of Culture’, p.89). When |
add to the basc “philosophy of life, the vadues and norms’ the "..rules and actud
behavior, as well as the materid and immaterid products from these”, | dso agree with
Geertz and the following part of his definition:

"..embodied in symboals, a system of inherited conceptions expressed in
symbalic forms by means of which men communicate, perpetuate and
deveop their knowledge about and attitudes toward life.”

| will come back to this later as | consder the basic philosophy of life and vaues as the
core culture of any culture. However, | dso condder the manifedtation of this core
culture in expressed meanings, behavior, dructures, and materid and  immeateria
products - or as one might say, the symptoms or symbols of the core culture - as more or
less equally important parts of the culture.

They are important

1) partly because the manifest components of the culture are an important part of the
conscious eements of the life of people belonging to a particular culture, i.e,
what we see, touch, hear, etc.;

2) partly because the manifest pat of the culture is that pat in which we firg
regiger smilarities and/or differences between various cultures, i.e, how we e,
work, speak, etc.;

3) and partly - but not indgnificantly - because we have only the manifest culture as
akind of gateway to the understanding of other peoples core culture, or even our
own core culture,
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To me, therefore, culture congsts both of "shared meanings' as they are conceptudized
in the basc philosophy of life and vaues among a group of people, and of the way in
which these shared meanings ae visudized or manifeted in peopleés socid
interactions, aswell asin the results of those interactions.

However, | dso find mysdf linked to a phenomenologica tradition because | fully
accept as fact that one can only understand other cultures through one's own culture -
compared to one's own culturd foundation or through a culturd “lens’; and that one's
own culturd foundation is influenced by interaction with people from other cultures in
the same way astheir cultura foundations are influenced by their interaction with me.

Findly, | find mysdf in agreement with a functiondisic underganding of cuture. | dso
see culture as a particular grouping of peoplé€s conscious or unconscious attempts to
find away - maybe from among different ways - to meet their socid and physical needs
asindividuas or as an organization -

even as a naion - under certan environmental conditions We see this from
anthropologicd studies (e.g., sudies of the Samoa people in Polynesa and of the Inuit
people in the Arctic) and from dudies of organizationd cultures in different socid and
physica environments.

My definition of culture is a generd definition that might be accepted for various socid
units and in differing dStudtions and, therefore, for our sSudy of cross-culturd
management aswell as intercultura communication.

| see many different places or areas in which cross-culturd management occurs and in
which cross-culturd or intercultural communication plays alarge role:

a Management of organizations based in countries with different cultures to one's
own, eg. Danish companies operating in Jgpan, Vietnam, South Africa, or
elsewhere.

b) Management of organizations employing people from different cultures eg.,
IBM, Shdll, Volvo, Maersk Line, etc.

c) Management of internationd organizations, eg., United Nations European
Union, World Hedlth Organization, etc.

In order to understand cross-culturd management and intercultura communication as
abstract concepts as well as empirica phenomena, we need to create theories and
andyticd modds enabling us

1) to perceive and understand important elements of culture as well as the
interrelations between them.

2) to perceive and understand the complexity of cultural studies as well as the
complexity of cross-cultural studies.
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Bdow | will daborate on the firgt of these two clams.

2. Important Elements of Cultures

In regard to the problem of how to determine which observations or eements of a
particular culture are the most important ones and deserve deeper study, we must accept
that this cannot be decided irrevocably, as that is a function not only of

1 the culture in focus for the studly,

but aso of

2. the am of the sudy,

3. the culturd foundation of the researcher or the actor,
and of

4, the research methods and techniques.
We need, therefore, to reflect alittle more on each of the following four factors:

1. In connection with empirical Sudies, might it creste difficulties to ddimit and define
the culture we want to study? For example How do we define a Danish culture? Is
Danish culture the same for everyone living in Denmark or only the culture of people
born in Denmark, whether they are living in Denmark or dsewhere? Does the Danish
culture include everyone living in Greenland and the Fagroe Idands as possessons of
the Kingdom of Denmak? And wha about the people on ether sSde of the border
between Germany and Denmark?

2. What is the actud purpose of the study? Do we only wish to "understand” the other
culture in order to know more about the people? Or do we wish to know them better in
order to try to change part of their culture in such a way that they @ might wish to buy
our products? b) might fit better into our organization? or c) fit better into our way of
living, as we often want immigrants to do?

3. By being aware of the influence of the culturd actor himsdf, | am rot only thinking
of the influence of the nationd culture of the actor (as European studies of African
cultures in the last century were very much influenced by the generd European view of
Africans) but dso of the actor's own scientific paradign and his professond
background as such. (I will look further into this problem later on.)

4. By mentioning the influence of the many different research methods and techniques
such as interviews, observetions, and readings of existing reports, | amn consdering the
fact that each method and technique focuses more specificdly on some dements of the
culture and less on others, which then gives dterndtive pictures of the culturein focus.

My underganding that dl culturd Studies are unique studies, depending on factors such
as the four mentioned above, leads to the conclusion that no culturd or cross-culturad
sudy can clam to be the study or to show how a particular culture must be seen and
understood as an objective fact! We have to conclude that each cultural sudy - and each
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cross-culturd sudy - has to be considered as only one study among many, and tha the
results of each study have to be seen as a result of the four factors mentioned above, to
which afifth factor could possibly be added:

5. The resources available for the study, which might include some way of sudying the
culture while excluding others.

For individuds, whether they are researchers or others, who have to rely on culturd
studies made by other people - something many of us have to do many times in our
lifeime - it is advisable, therefore, to

a find out as much as possible about the background of such sudies (factor 1-5), as
well asto

b) read as many different studies based on as many different paradigms or research
schools as possble, or to tdk with persons who have a differing knowledge of the
culture.

The different studies might vary consderably, but there may dso be some overlgoping

between them, which might lead to equdity and culturd underganding on a higher
leve.

So much for my firg dam regarding theories and modds for culturd and cross-culturd

dudies, now afew comments regarding the second claim.

3. The Complexity of Cross-Cultural Studies
3.1 Introduction

The complexity of cross-culturd <udies as wedl as cultura Sudies, are especidly
related to the following observations or "facts':

1. therdativity of each culture
- the culturd hierarchy
(e.g., Danish Scandinavian-European)

2.  theco-incidence of the cultures
- the culturd categories

3.  thechangeahility of each culture
- the culturd dynamic

4. theethica problemsreated to cross-cultura sudies
- what can we dlow oursdves to do in other cultures?

For these reasons, | srongly believe that we need theoretica and andytical modds for
culturd and cross-cultural studies formulated as frame modds, or as a kind of skdeton,
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where each researcher or culturd actor can relae to one other with his own data,
observations, and experiences when trying to creste an understanding of a particular
cross-culturd Stuation, according to his or her needs, as wdl as to the four factors
mentioned above. My presentation of such an andytical frame will begin with the
discusson of the firg two of the four factors in the complexity of cross-cultura studies,
the relativity of the cultures and the co-incidence of the cultures.

Then | will present an andyticd frame for how one might sudy and understand a
culture as an abdract unit a a given point in time - a gaic modd condging of two
culturd dimensons,

(@ theHorizontd culturd dimenson, and
(b) theVerticd culturd dimendon.

Then | will turn to the third of the four factors, the changeability of each culture.

In doing 0 | will turn the static model of culture into a dynamic model of culture by
introducing the third culturd dimension into the modd,

(c) theDynamic culturd dimengon.

Findly | will place thee three "culturd dimensons’ and the complexity factors
together into an andytica frame for cross-culturd studies.

The fourth of the four factors, the ethicd problems related to cross-culturd sudies, will
be left out of this paper due to space limitations.

3.2 Therelativity and co-incidence of culture

The definition of what is to be conddered a culture is very reaive, as the individud
condders himsdf a pat, or a member, of different cultures in different Stuaions. He
can dso be conddered by others as a member of a different culture, depending of the
Stuation and the character of thar interculturd relations.

This dtuation is due to two different but interrdated aspects of the complexity of cross-
cultura relations,

1) therdaivity of the cultures, and
2)  theco-incidence of the cultures.

When gpesking of the rdativity of cultures we might refer to "nationd culturé' or
"macro culture’ (like the Geet Hofgede-concept of "Culture' when taking about
Danish, Swedish, and other cultures). Both the individuas themselves and others might
consder them to be representatives of different layers of culture within the category of
macro culture, eg., my persond dtuaion as a Dane, as a Scandinavian, or just as a
European, or even as a"northern Jydlander”.
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This can beilludrated in the following way:
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In thisway we can talk about a cultura hierarchy within a specific category of culture
congsting of different layers of culture (Kuada and Gullestrup, 1998).

By category of culture | mean:

A st of interrdated units of culture which, a a generd (or higher) leve of aggregeation,
can be meaningfully described, andyzed, and understood as one digtinct culturd unit,
which can then be broken down into its component units (cultura dimensions) for more
detailed analysis for specific purposes.

And by layers of culture | understand:

A number of units of culture within a given culturd category, which together can be
meaningfully described as a diginct culturd unit & a higher levd of aggregation. This
unit forms, together with other units a the same levd of aggregetion, another cultura
unit a a dill higher leve of aggregation within the same culturd category.

In this way - theoreticdly as wel as empiricdly - we have to count a hierarchy of
different layers within a certain category of culture. And we never know whether the
people involved in a cross-cultura relaionship condder one another to be a the same

layer in the hierarchy.

The complexity of cross-cultural relations is also caused by the fact that people are not
only to be consdered as members, or pat, of one category of culture, but of many
different culturdl categories at the same time. This can be referred to as the co-incidence
of cultures.
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This means that even though we want to andyze differences in macro/nationa cultures -
like Hofstede's studies - we dso have to recognize the fact that people smultaneoudy
reflect other culturd categories than the macro/naiona culture, each of them with ther
own hierarchy of culturd layers.

When congdering culture - as well as cross-culturd rdations and management - in this
way, one might expect that individuas, or groups of individuds, have to be understood
according to a number of potentid cultures in a number of different hierarchies within
different categories of culture. Of the many different possble cultures, the one which
could be expected to be the most important for understanding the people involved in the
cross-cultural relations will, of course, depend on the actud Stuation and might change
rather rapidly.

However, the intercultural actor, or manager, will have to predict which of the actud
culturdl categories and layers in the rdlevant hierarchy he condders to be the potentidly
relevant culture - or cultures - and which cultures he might try to understand according
to this assessment.

Each of these potentiad and/or reevant cultures then has to be andyzed as an empirica
unit in accordance with the analytical, theoretical cultural frame mode or other models.

As mentioned before, a particular culture might be described and understood d a given
time by means of two culturd dimensons, the horizonta and the verticd.

The horizontal culturd dimenson

Common to dl living creatures is the fact that thar survivd as individuds or as a
species, depends on the relationship between ther own fundamentd biologica needs
(e.g., the need for food, the need for protection againgt the climate, and the need for a
posshility to bring up new generaions) and the opportunities offered to them by the
naturd and socid environment surrounding them.

If more than one human being is present a the same time in naure, man will try to
fulfill his or her fundamentd needs in a kind of joint action, which may be characterized
by socid cooperation and solidarity or by some kind of oppresson and exploitation.
Even though the naturd conditions ae the same the actud ways of fulfilling the
fundamenta needs and in which the joint action is organized may, thus, vay
considerably over time and space and from one group of people to another - or from one
culture to another. So one might be able to observe differences and variaions in the way
in which the individua culturestry to fulfill their fundamenta human needs.

At the same time, however, it will dso be possble to observe a certain pattern in te
tasks or functions that make up the centra parts, or the centrd culturd segments, in this
human joint action. In this connection it is meaningful to operate with eight such
culturd ssgments which are dl manifesed in any culture, but which may individualy
and in relation to each other manifest themsdlvesin very different ways.

10
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The eight culturd segments mentioned below jointly make up what | cdl the horizonta
dimenson of culture horizontd because the eght culturd segments are manifested at
the same leve, and because they are dl of equd importance to cultural understanding.

How natureis processed - technology.

How the output is distributed - economic inditutions.

How theindividuds live together - socid inditutions.

Who controls whom - politica inditutions.

How knowledge, idess, and vadues are disssminated among individuds and

groups - language and communicetion in the widest sense.

6. How the individuds and the unit are integrated, maintained, and developed -
reproduction and socidization.

7. How acommon identity is created and preserved - ideology.

8. How the view of the rdationship between life and death is manifeed - rdigious
inditutions.

o b~ ow bR

The individud ssgments may be manifeted in numerous ways and combined in
different ways. As an example, nature may be processed via fishing, agriculture, or
heavy industry based on the culturés raw materids, and the output of such processing
may be digtributed via free market forces, via a planned economy, such as in the former
Soviet Union or as is the case of the present Common Agricultura Policy of the EU, or
via culturd traditions In princple the individud ssgments may manifet themsdves
independently of each other or of nature, but in practice it is a fact that in the same way
as agiven nature offers certain opportunities and sets certain

limitations for the processng of nature (for example, it is not possble to st up farming
in Greenland, nor is it possble to extract iron ore in Polynesa), then in the same way
the actud manifetation of the individud cultura segments will offer certain
opportunities and set up certain limits for the manifestation of the other segments of the
culture.

Theverticd culturd dimengon

When encountering a foreign culture, some immediate perceptions will push to the
forefront and thereby create a kind of first impresson of the culture observed. Actud
behavior, clothing, and various kinds of exiging products will form the bass of such
fird impressons. Soon &fter, however, the underlying norms of mordity and socid
dructures, more difficult to observe, will sand out and in many ways introduce
variation to the firgt impression of the culture.

For these reasons, not every observation is decisve for the understanding of the culture.
Some, especidly the immediatdly "vishle' culturd traits, may only be an expresson, or
symbol or symptom, of the more fundamentd cultura traits such as atitudes and
vaues. At the same time they may - and usudly do - have importance for the culturd
underganding within themsdves. It is therefore meaningful to tak about a hierarchy of
observations - a veticd culturd dimendon - in which a deeper penetration from the
"iImmediately obsarvable symbols' to the "fundamertd legitimating vadues' and the

11
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"fundamenta philosophy of lifeé" will creste a continuoudy deeper ingght into the
culture observed.

It has been meaningful for me to work with sx different levels of culture, dthough | do
redize that this dratification is based on a subjective assessment. Three of these levels
belong to the vidgble pat of the culture - the manifes culture - whereas the other three
levels represent the more hidden but also more fundamental core culture. The Six leves
of culture can be characterized in the following way:

Theleve of immediatdy observable symbols or symptoms.
The dructures that are difficult to observe.

The governing mords, patterns, and norms.

The patidly legitimating vaues

The generally accepted highest values.

The fundamenta philosophy of life.

o kLR

As dready mentioned, human behavior and its materiad output are important eements
within the levd of immediatdy observable symbols. However, this behavior is only
rarely coincidentd. It is rather based on more or less fixed patterns within the structures
that are difficult to obsarve. The individuds within the culture behave in a particular
way towards other individuas according to the age and datus within society of these
individuds, just as they follow particular rules and laws to a certain extent, if for no
other reason than to avoid sanctions from others. In this way certain connections and
sysems are created which somehow form a skeleton for the culture observed. These
patterns and norms whose structures and contents vary from one culture to another are
very centrd to the underganding of a given culture. Even if they cannot be seen or
heard, the knowledge of ther exisence and their contents may be infered from an
empiricd andlyss, and together with the other two cultura levels mentioned above they
make up the manifest part of the culture.

Patidly legitimatiing vaues are those vaues which only comprise pat of the culture
such as genera vaues concerning competition and trade. But the generdly accepted
highet vaues then become vdid for the entire culture. An example could be the
individud's rights in reaion to the rights of the community . The fundamenta
philosophy of life says something about man's view on other human beings, about man's
relation to nature; about man's attitude towards life and death, and about his relation to
the past, present, and future. The three last mentioned levels make up the core culture.

By means of the horizontad and the verticd culturd dimensons - or rather by trying to
decribe and understand the individud segments and levels of the two culturd
dimensons - the actor or manager will be able to obtain a satic sngpshot of a given
culture a a given time. Which informaion and data should be induded in such an
andyss, and which ssgments and levels might be relevant, will depend both on the
object of the culturd andyss and on the resources that are avalable as mentioned
above.

12

12



Journal of Intercultural Communication, 3(2), 2002

Thus, the datic culturd mode introduced here is an abdtract culturd modd which, as
dready mentioned, must be made more definite in connection with a concrete andysis
and empiricdl andyds. As examples of such dudies, these models have formed the
basis of two comparative anayses, one of management theories developed in the West
and management cultures in Ghana and Kenya (Kuada, 1995), and one of Danish

playground technology and French, German and Dutch children’s culture (Gram, 1999).

The Static Cultural Model

The structures that are difficult
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The governing morals and norms

The manifest
culture
_____________________ ¥
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Fig. 3.
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3.3. Thedynamics of culture or the changeability of culture

A culture is not gatic. Quite the contrary, actudly. It is congtantly subjected to pressure
for change from both externd and internd factors - what | will refer to as initiaing
factors of change. The reason why they are cdled "initiating" factors is that they may
well press for changes in the culture, but they do not determine in the same way whether
or not a change will actudly take place in the culture observed. Whether a change does
occur, and the direction such a change would take, will be determined by another set of
factors, the determining factors of change.

Among the externd initiating factors of change in a culture are changes in both naturd
conditions and conditions in other cultures. The mere fact that nature congtantly changes
with or without the interference of man means that the joint action of men, whose
explicit object is to make it possible for a group of people to exis under certain given
naturd conditions, is aso subjected to a pressure for change. Thus, any culture is in a
kind of double reationship towards nature. On the one hand nature forms the
framework to which the culture - i.e, the totd complex of culturd segments and levels
developed by a group of people over time - will have to adapt; on the other hand, this
culture a the same time, for better or worse, is involved in changing that very nature.
Research, technologica development, and trade and indusiry aso play decisve roles in
this double reaionship, and the same applies to their rdationship with other cutures
from which new input within the three areas may have a change-initiaing effect on the
culture observed.

The internd initiding factors of change ae as the tem dgnifies initiating factors
which have developed within the culture observed. All kinds of internd research,
technological development, and trade and indusry ae internd, initiating factors of
change.

Determining factors of change affect whether an action for change will actudly lead to
a change in the culture observed. Decisve factors in this understanding will be the
degree of integration - this agpplies to the exiding vadues - and the degree of
homogeneity of the culture in quedion, but the exiding power dructure within the
culture dso plays a pat. The degree of integration is an expresson of the degree of
conformity among the different vaues within the culture, whereas the degree of
homogeneity is an expression of the width and depth of the tota knowledge and insght
of the culture observed.

In a strongly integrated culture, dmost everybody agrees on certain vaues - such as the
vaues of "technologicd devdopment a dl codt”, the "prioritization of economic gan"
over resource gain, and the "individud's right to consume and the freedom of the
individuad in gened”. Recprocadly, the vaue could concern the “individud's
responsbility towards or dependence on the group or the whole', whether this whole is
based on a drong rdigion, a srong family, or on fixed organizationa rdations. Usudly,
modern indudtrid cutures ae very integrated aound liberdigic freedom vaues,
economic vaues and individudigtic freedom values.

14
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By synthessng the three culturd dimensons - the horizontd, the verticd, and the
dynamic culturd dimensons - into a dynamic whole, we get a picture of pat of the
"culturd redlity" as shown in figure 4. (overlesf)

By synthesizing the three culturd dimensions and the cultura categories and hierarchies
we get a picture of a more complex culturd redlity, of which trade and industry form a
pat and, a the same time, contribute to changes in the cultures. But we will adso
achieve a picture of the culturd redity, which, indirectly and for better or worse,
governs the very same trade and industry and the development of the societies as such.
SeeFig, 5 overlesf.

4. Conclusion

The am of this paper has been to present an andyticd modd for understanding the
complexity of cross-culturd reaions theoreticdly, as wdl as in the "red world’, in
very few pages. It has been stated many times that each cross-culturd raionship is not
only a complex dtuation, it is dso a unique Stuation which has to be understood
individudly in each case. Consequently, the presented modd is more like a "frame
modd" acting as a skeleton, which must be completed by specific data and information
for each specific dudy. The mode has been used for dudying interculturd relations
between many different cultures in the past, and | hope it might contribute just a little
towards a better understanding of the various interculturd posshilities of Vietnam's
devdopment in the future. For further eaboration on the modd, please consult the
mentioned literature or contact the author.
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